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BCC ITEM 2(A)1
June 21, 2005

LEGISLATIVE ANALYSIS

ITEM 2(4)1 MAYORAL VETO

ITEM 5(AA) ALT. ORDINANCE CHANGING BOUNDARIES OF CITY OF
FLORIDA CITY

L SUMMARY

Commissioner Dennis C. Moss

» A map (attachment) has been provided to illustrate the respective boundaries for
the Florida City Annexation.
*  The map includes:

o]

C & O O

TDW

The Current Florida City Boundaries

The Original Florida City Proposed Annexation
The Alternative Florida City Proposed Annexation
The 2005 Urban Development Boundary

The Urban Expansgion Area Boundary

\

last update: 6/17/05
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BCC Ytem 7(B)
June 21, 2005

LEGISLATIVE ANALYSIS

ORDINANCE AMENDING SECTION 26-33 OF THE CODE OF MIAMI-DADE
COUNTY RELATING TQ THE PROGRAMMING PARINERSHIF PROGRAM;
IMPOSING IDENTIFICATION REQUIREMENTS AND REQUIRING PROOF OF
LEGAL IMMIGRANT STATUS ON PERSONS VOLUNTEERING AND WORKING FOR
PROGRAMMING PARTNERS:; PROVIDING SEVERABILITY, INCLUSION IN THE
CODE, AND AN EFFECTIVE DATE

Commissioner Javier D. Souto

I SUMMARY

U.S. employers must check to malke sure all employees, regardless of citizenship or
national origin, are allowed to work in the United States. Certain persons may need a
work permit to prove they are authorized work in the United States, and certain persons
are excepted from needing a work permit.

This ordinance provides that all Programming Partner staff must show proof of legal
immigrant status. It also provides that Programming Partner staff and permanent
volunteer coaches must wear photo identification while on County property and when in
direct contact with program participants.

Il. PRESENT SITUATION

Programming Partners provides a vehicle for the Park and Recreation Department to
build collaborative relationships with Programming Partners through a process that
fosters quality, equity and diversity in recreational and cultural programming
opportunities, while ensuring that both the County and its Partners are accountable for the
stewardship of County Park and Recreation Facilities. Programming Partners are not-for-
profit program service providers that are selected by the Department to provide programs
in County Park and Recreation Facilities. (See Chapter 26, Article II of the Code,
Progratming Partner Program, and Administration Order 3-36)

According to the Park and Recreation Department, most Programming Partner
organizations are volunteer organizations for youth-oriented activities at County parks.

1Y, POLICY CHANGE AND IMPLICATION

This ordinance provides that:

» All Programming Partner staff must show proof of legal immigrant status.

» The programming Partner shall keep the records of background checks (already
required of staff and volunteers with direct contact with program participants),
proof of immigration status.

s Programming Partner staff and permanent volunteer coaches must wear photo
identification while on County property and when in direct contact with program
participants.

DP Last Updated: June 17, 2005



BCC Item 7(B)
June 21, 2005

IV. ECONOMIC IMPACT

None.

V. COMMENTS AND QUESTIONS

The proposal does not specifically require the Programming Partner organization to
provide the picture identification for staff and permanent volunteer coaches, only that
such persons wear one. However, both the staff memorandum and IRCA committee
discussion anticipated that the Programming Partners must provide the photo

identification.

The proposal does not require temporary volunteer coaches and other volunteers with
direct contact with program participants fo display picture identification.

DP - Last Updated: June 17, 2005



BCC ITEM 8(A)1A
June 21, 2005

LEGISLATIVE ANALYSIS

RESOLUTION APPROVING AN AGREEMENT FOR INDEPENDENT CLAIMS
CONSULTING SERVICES FOR THE MIAMI-DADE AVIATION DEPARTMENT

L

Aviation Department

SUMMARY

This resolution is being proposed for the approval of the Board of County Commission.
The resolution is an agreement with Alpha Construction and Engineering Corporation to
provide independent claims consulting services for the Miami-Dade Aviation Department

(MDAD).

1L

111,

TDW

PRESENT SITUATION

There are currently many claims pending due to incidents that have taken place on
the North Terminal Development (NTD) project at Miami International Airport
(MIA).

Trade contractors and Subcontractors have submitted claims against Turner-
Austin and American Airlines for over $151 million with additional exposure in
excess of $18 million

Some of the claims have begun formal litigation.

MDAD has also expressed that more claims may be filed in the future due to
incidents in the past.

It was stated at the June 8™, 2005, RTC Meeting that Turner-Austin failed to
process approximately 1300 change orders.

POLICY CHANGE AND IMPLICATION

Approving this agreement will allow Alpha Construction and Engineering
Corporation to provide independent claims consulting services for the Miami-
Dade Aviation Department (MDAD).

MDAD has recommended the assistance with resolving these claims due to the
high quantity and complexity of aviation agreements in dispute.

Alpha was chosen after Request for Proposals (RFPs) were sent to five (5)
nationally recognized claims consultant firms and a selection committee narrowed
the respondents down to three (3) finalists.

MDAD believes Alpha’s knowledge and involvement with the NTD as well as
their experience and expertise in the market of claims consulting will be
beneficial.

ECONOMIC IMPACT

5 year agreement for $12,529,051 [Agreement for up to five (5) years in separate
terms of one-year].

Last update: 6/17/04



BCC ITEM 8(A)1A
June 21, 2005

V. COMMENTS AND QUESTIONS

Inquiries made with the Aviation Department and County Attorney’s Office.
Angswers are still pending.

o In the past, have we used other firms for claims consulting or dispute resolution
on aviation projects?

» If 50, how did they perform?

» Did we have any issues or concerns?

» Current Claim Totals?

TDW Last update: 6/17/04



BCC ITEM 8(A)(1)({@D)
June 21, 2005

LEGISLATIVE ANALYSIS

RESOLUTION WAIVING FORMAL BID PROCEDURES AND PROVISIONS OF
SECTION 2-8.1(B) CODE OF MIAMI-DADE COUNTY AND APPROVING
AGREEMENT WITH PARSONS/ODEBRECHT JOINT VENTURE (POJV) FOR A
MANAGING GENERAL CONTRACTOR CONTRACT FOR THE NORTH TERMINAL
DEVELOPMENT CONSOLIDATION PROGRAM AT MIAMI INTERNATIONAL
AIRPORT; AUTHORIZING AVIATION DIRECTOR OR DESIGNEE TO EXECUTE
ANNEXES AND WORK ORDERS; AUTHORIZING COUNTY MANAGER TO EXECUTE
SAME AND EXERCISE CANCELLATION AND OTHER PROVISIONS CONTAINED
THEREIN; AND WAIVING THE REQUIREMENTS OF RESOLUTION NQ. R-377-04

Miami-Dade Aviation Department
L SUMMARY
This Resolution would approve an awarding of a Contract with Parson/Odebrecht Joint
Venture (POJV) as the Managing General Contractor for the North Terminal
Development Consolidation Program (North Terminal).

1L PRESENT SITUATION

North Terminal Timeline

1993 — The Metro Dade County Board of County Commissioners agrees to build a new
terminal known as “Super A” at the north end of the Miami International Airport.
s  As part of the agreement, American Airlines agreed to:
o Boost the number of flights out of MIA.
o Hire thousands of people with preference given to former employees
of United and Eastern Airlines.

1994 — Dade County approves and begins coordinating a decade long Capital
Improvement Program (CIP) for MIA.

1995 — May 19 ~ Metro Dade Commissioners approve plan to build $910 million North
Terminal.

October 3 ~ BCC approves Lease, Construction, and Financing Agreement
(LCFA) with American Airlines to oversee construction of North Terminal for
$974.9 million. (Up $64 million from original estimates)

1997 — American Airlines brings in Corgan Terrginal Designers and Turner Austin
Airport Team to oversee development of North Terminal,

1999 - July 27 — County approves American Airlines’ request an increase of $330
million for additional costs. New Total: $1.304 Billion

TG Last update; 6/16/2005



BCC ITEM B(A)(1)(Y)
June 21, 2005

2001 ~ September 11 — Airline Industry feels negative effects of the events of this day.

2002 ~ January - County approves the elimination of a 250 flight-per-day requirement
for American Airlines,

February — American Airlines gseeks an additional $320 million for cost overruns,

March — Afier highly publicized dispute over cost overruns, and threats by

American Airlines to pull out of the project, the County and AA agree to an

increase of $211 million. New total: $1.515 Billion ‘

o At this time, American Airlines vows not to come to the County for more
money.

2004 — Former Aviation Director suggests that Miami-Dade County should take over
management of the North Terminal Project.

June — Director Gittens writes memo to County Manager suggesting that the
North Terminal is another $87 million over budget and is 18 months behind
schedule. (States again that the County should take over the project).

» MDA is put on Management Watch

July ~ American Airlines refuses to accept responsibility for $66 million of the
additional overruns.
o American Airlines and Miami-Dade County begin negotiation
regarding additional cost overrums. i
July ~ The County and American Airlines come to an agreement.
New Project Total: Estimated $1.62 Billion

Qctober — Former Director Gittens is stripped of oversight over construction
projects at MIA.

November —~ Director Angela Gittens resigns.
2005 — February 9 — Miami Herald reports that interim Aviation Director Dr, Carlos

Bonzon states actual cost overruns for North Terminal may be in area of $256
million.

May 26 — Board of County Commissioners’ Regional Transportation Commmittee
Approves item allowing for Miamj-Dade County to assume control over
-management of the North Terminal Project from American Adrlines.

New estimate for total project cost: Over $2 Billion,

TG Last update: 6/16/2005



BCC ITEM 8(A)(1){I)
June 21, 2005
IIf. POLICY CHANGE AND IMPLICATION

This Agenda Items would waive requirements of Resolution No. 377-04 related to
contract effective date and ability of Board to reconsider said contract.

Further, this items requests a waiver of Florida Statutes 255.20(c) with regards to Public
Contracting.

IV.  ECONOMIC IMPACT

This agenda Item estimates it will require an additional $542,041,500 in order to
complete the North Terminal Project.

Parsons Odebrecht is “guaranteed a minimum” earned fee of $17.3 million, up to $36.7
ruillion for oversight of this project.

V. COMMENTS AND QUESTIONS
During the Public Hearing at the Regional Transportation Committee on June 8,
2005, Turner Austin Airport Team contended that they were discovraged, by

American Airlines from snbmitting a proposal for this contract.

Further, there was some concern as to whether the contract being awarded was
substantially different from the type of contract that was originally advertised.

Some of the issues that were identified as “changed” were:
* Guaranteed amount paid to contactor

o Total liability accepted by the contractor

TG - Lastupdate: 6/16/2005



BCCITEM 8(F){(1)}A)
June 21, 2003

LEGISLATIVE ANALYSIS AND ECONOMIC IMPACT STATEMENT

SALE OF (50) COUNTY-OWNED LOTS FOR INFILL HOUSING BID NO. 7 AND RE-
AWARDING OF SIX LOTS FOR INFILL HOUSING BID NO. 6,

General Services Administration Department
L SUMMARY

This resolution facilitates the sale of fifty (50) parcels of land from Invitation to Bid No.
7, divided by location, to five companies for a total of $920,698. Each parcel must be
developed into affordable housing according to the guidelines of the Infill Housing
Initiative,

This resolution also awards six (6) parcels of land from Invitation to Bid No. 6 to
American Construction & Financing Corp. for $25.000 since the original bhid winner
withdrew from the sale. This item further recommends that any County lens be released
on said properties.

II.  PRESENT SITUATION

~ Curtently, American Construction & Finance Corp. was the next highest bidder from
Invitation to Bid No. 6 following the withdrawal of Atlantic Realty Ventures, LLC.

Company Number of Lots from Bid | Number of Lots from Bid
No. 6 No. 7
American Construction & 6 2
Financing Corp.

Lancaster Homes & - 35
Construetion

Kiawah Properties Corp. - 4

Affordable Housing - - 3
Programs, Inc.

Rosewood Housing LLC. - 6

III. POLICY CHANGE AND IMPLICATION

This item is consistent with the County’s current policy regarding infill housing and the
re-awarding of hids.

‘IV. ECONOMIC IMPACT

This resolution facilitates the sale of: _
¢ (50) parcels of land from Invitation to Bid No.7 totaling $920,698; and
» (6) parcels of land from Invitation to Bid No. 6 totaling $25,000.

V. . COMMENTS AND QUESTIONS
None.

JTS/BM Last update: 6/17/05




BCC ITEM 8(J)(1X(A)
June 21, 2005

LEGISLATIVE ANALYSIS

RESOLUTION APPROVING SETTLEMENT AGREEMENT IN THE AMOUNT OF
$100,000 BETWEEN MIAMI-DADE COUNTY AND GREAT AMERICAN INSURANCE
COMPANY FOR CLAIMS RELATED TO GREAT AMERICAN’S INSURED, HEARD
COMMUNICATIONS, INC., D/B/4 GATEWAY OUTDOOR ADVERTISING, FOR
OUTSTANDING PAYMENTS TO MIAMI-DADE TRANSIT UNDER CONTRACT NO.
TA92-OMT

Miami-Dade Transit Agency
L SUMMARY

This item seeks approval of a settlement with Great American Insurance Company (Great
American) for $100,000.

Great American provided insurance for Heard Communications, Inc. d/b/a Gateway
Outdoor Advertising (Gateway) in conjunction with Gateway’s contract (No. TA92-
OMT), with the County, for advertising rights on Miami-Dade Transit Buses, as well as
at Metrorail Stations.

IL PRESENT SITUATION

In December 1991, the Board of County Commissioners approved contract TA92-OMT
with Gateway Outdoor Advertising, Inc., allowing Gateway to sell and provide
advertising on MDT Buses and at Metrorail Stations. The initial term of the contract was
for 5 years through 1997. However, through options to renew and extensions, Gateway’s
contract was extended through 2001.

The contract called for Gateway to pay Miami-Dade County a Minimum Annual
Guarantee (MAG) or 60% of the Gross Annual Revenues, whichever is greater.

The MAG for the year 2000 was $1,949,571 (or $155, 338 per month).
In April 2001, billing irregularities, late payments, and repeated failures by Gateway to
meet the MAG resulted in an audit (No. A16702) by the County’s Department of Audit &

Management Services.

The audit revealed that Gateway had destroyed billing records and failed to comply with
the County’s request to review other records.

In early 2002, Gateway filed for Chapter 11 bankruptey. At the time, it was
estimated that Gateway still owed the County $1,154.884.

*SEE ATTACHMENT 1

TG Last update: 6/3/05



BCC ITEM 8()(1)(A)
June 21, 2005

. POLICY CHANGE AND IMPLICATION

This settlement would release Great American from any further obligation as it relates to
their representation of Gateway and Gateway’s on-going litigation with Miami-Dade
County.

IV. ECONOMIC IMPACT

The County would receive $100,000 within 20 days, once the settlement agreement is
executed and approved.

However, the County lost an estimated $1.1 million in revenues as a result of Gateway’s
failure to live up to the terms of this contract.

V. COMMENTS AND QUESTIONS

o  What was Great American’s Policy Limit for it’s coverage of Gateway?
o $1,000,000

o Wouldn’t this settlement prejudice the County’s position as it relates to the law
suit against Gateway?

» Ifthe County shows it is willing fo accept pennies on the dollar, will Gateway be
willing to accept a settlement that calls for more?

TG Last update: 6/3/05
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MEMORANDUM

el Darmy Alvares, Jﬁitwinr DATE: Fume 26, 2001
' Miaroi-Dade Tronsit Apency }
: BUBJECT:  Andif Reporxt-Hontd
%M - Commurications, inc.
FROM: Cathy J , Dineotor d/bfa Gateway Outdoor
Avdit and Managemayt Services Dapartment Adverising
PURPOSE AND 6COPE

Ax requested, we condwcted an audit of Hesrd Commonivatiops, Tne, d/bda Gatevay Outdonr
Adverfising (Guizway) for the thyee fisea) years ended September 30, 2000 10 ascartain propristy of
feas pald tv Miami-Dade Travsit Agency (MDTA) and assess the requonableness of revens
projections presented in s September 2000 bid propassl. 'We also verified complianee wit the
MDTA Advertising Agreement gated December 23, 1991 for vehicles and Metrora] passenger
stations,

The scope of our andit wes limived by, Gateway's noncomplionee with Article 3, Bestion 5.05 «
Reports of the Agreement, requiving customary sceounting reaordy be meiuained, taclucing balanes
sheots, profit and logs stebsments fu conformity with penerally-screpted accounting principles,
during the ter of the Agyesment and for & minimum of three years afier termivation, Citing that
oush receipts journals ware destroyed after Gatevay's anoyal edamal adit, we were untisle o verify
the acvarhey of et revenues reported to the County during the audit period.

BACKGROUND

In 1991, the Beard of County Catranissioners (BCC) approved & five-yesr contract with Gateway
tor sl adwatising spacs an MDTA. vehioles end Metrorall pessenger statinns, Two sddtional twe-
yeer repews] pptiong ware approved extendivg the Agresment iovgh Decermber 31, 2000, Under
theAgrement, the County received monthly the greater of o provabied annual mfoiomun: guaanyss
prount of $1.75, $1.81 and $1,95 miliion for fispel years 1998 through 2000, regpactively, or 60%
of et reventie. Amouits paid to the County for fiscal yaass 1998 through 2000 were $1.70, $1.12
ang $1.49 million, megpectively. Commencing Sanuary 2007, Gutoway wes praniad 5 one-yeut
extension, incloding a 90-day tenmination tlanse o allow coropletion of fe sompetitive bid wlection
prooess, with the snderstanding Gust the anmeal minkman guearentze would be ncvsased o 521.9!3 :
midllion or $165,000 momthy.

o yesponse 1o the Reguest for Proposal (RFF) deted July 21, 2000, conforming bids were accepterd
on Beptember 22, 2000 tioam Gateway and Transportation Digplaye, Ine. {TDL). A bid sobuitted by
Oble Media Corposation {(0bie) was rejected dus to non-conplianss with County Disedvantaged
Husiness Enterprise (DBE) cortiffeation requirements. The Seleciion Comitter recommended ther
Gatewny be awurded the vew five-year confract based on tamhmt:al ﬁhﬂ. pricing aspects’ of #r

pmpusal
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Andit Repart - Hstd Comnsunications, .
dbfe Gateway Canloor Advestising
Page 2 . . .

SUMMARY BESULTS

Percentope Foe Paprents

Notwithstending scope lmitations discussed ealier, our udit disclosed Gateway suitercly owes the
County $744,387 in dedinguent yevamtes (Takle ).

. Takle X o )

. T . Amting

Moo Guarants — baeh theoogh Joane 2001 SHEn, 250
Tntorest Charges . 28,859

Unpwid Per Soomittance T~ Cietoberand Novechar 1008 §6,[39
‘ Total Dellnguent Reverines ”“4_@’;—;

The Apreeroent regeires Guteway fo remit the annuel mininnm prarantesd amourt in equal
payraents onthe 1 duy of each month and exeess percentage revenues by the 20 of the following
month. However our pdysts disclosed paymetsts wens delinguent an average 61, 180 and 48 days,
respretively, during each of fhe three yoars endad Deosmber 31, 2000, <This notwithstanding,
MDTA did not begin assessing the 18% inteest penalty wtit Al 2000, sod singe that time
$49,375 bay bean assassed, of which $28,889 ix ontstanding,

Fuyther, from Janvery 1999 theough Avgust 1999 Guievay remitted enly $100,000 inglend of the
§150,755 foe payments owed. Additiopally, Gateway sclmowledges irowss the County $36,139 for
vevenies eamed in exvess of the minfmurs gusrantes for Oiober and November 1998,

Bid Revemay Projections

Projested yevepues sebartted by Gatewsy in it September: 2000 proposel poarantess the Qymoty $20
million over the five years, which iy slmost tiple the 57 million remitted for the previons

sompasable period (Table 10).
. L] Wﬁ“
Provions Ciontract Yrupropd Mintwam Gﬂmqm
Astual  Comtenst T
Xear  Eayments Wear K3atowny Obly ™ .
W96 ¥ I2BEST U § BRI S LSSR000  § L300000 ,
1997 1,544,600 2 3,000,000 2,520,000 280,000 ?
1998 1,754,060 3 AOUDBOD 3410000 2,500,000 )
1999 L3175 4 AA0.000 4,100,000 2600000
oo 1493445 5 GUIDL00 455000 200,000
7168820 UA00000  IGAEDOC T2 Y5000
2003 LOIR,0

3 9516?,596 E w3000 $ 15#4&0&' § 12,150,000
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During the prior fivasgsar aontract period, Gateway semittoncey raxely excoeded the mintmum
gustantee, (ateway incrensed published rutes 45% in 2001, Howeves, hased on monthly remittances
to the Comnty, the mbimum sonnal fireshold agein will net be exceeded,  Thit contradicts
Gateway's projections submitted in. Septobes 2000, which #sstines 2 67% increase in the Connts’s
st (Table 133 the fitst year of the proposed contract (2001). Snbsequent years roflert o 20%,
330, 29% and 209 incrwase over sach provious years tovemy. Except for distloaiog that mes wee
jncreased 10% mmnually, Getewray would pot dvelge fhe methodology used $n deriving its
projections, Nonsthelass, reswmbng signifisant sales vohune growih, 8 70% ocoupaney topnparabie
a:li;lual m]tez inoreases of 1034, 4 30% disoount rate and moderate et growih, the prajections appear
nchisvable, : , :

A% praviensly menfinned, Gateiway did not make complete récords available sapporting reported
veverune sud fhis, we were yneble o determing propiety of revepnes, Gatzway's slaim that i
dentroyed sapparting records Iv not only a violsfion of contract terms, but conflicts with Internal
Reveme Service regulstions, which raguirve such records be malatained for thres years, Before
MDTA megagemant peweeds with contract negotiations, Gateway shonld bring paysents cucrent
and be Girected to malke financial peconds svailebhks for firiher inspeotion.! Moreover, Aclministrative
Oréizr 3-28 profiibits awarding contrants to contrators in errears uutil all monies owed e paid in
£l ot the County hes agresd with an approved payment plan.

Althongh Grtewry plans 1o seeure long-teom financing to satisly oustanding obligations, prior
definguent puyment hiatory reises doubty shout its ebility to meat propozed rrinirmum animel revenne
projections. To reduce fhe Cotmty's exponure, the Department should require 2 vash performanne
bond equivalent fo e proposed sl anirovn guarantes and stictly enforos assessment ot
penalties for lite payiments. _

We: would ke to éxprass our appreciation for the courtesies and assistance extended fo ont staff
during the sudit protess. Please provide a written responss within 30 days in secodance with
Adroinisteative Order 37, 1 you furve any questions ot need additional information, please contatt
MWagla L. Reyes, Andit Managey, at 305-349-6128,

CTemik ) . 8

¢ TomDuvid Exetutive Asshant t County Misager C .
Steve Spondt, Senfor Assistant to County Mevager ‘
Bri MeAndrew, BOC Chief Legislative Anatyst

A comtivg 1o MIVTA repressntetivas, Galeway setitted two payments sgmogsting 5329680 on Jus 25 sod June 26%
reduning the amount mitstanding o $434,707. : ‘



BCC Waived Item [Formerly COSHAC Item 4(B)]
June 21, 2005

LEGISLATIVE ANALYSIS

RESOLUTION AUTHORIZING THE COUNTY MANAGER'S ACTION IN RECEIVING
AND EXPENDING STATE FUNDS FROM THE FLORIDA DEPARTMENT OF
JUVENILE JUSTICE FOR CONTINUATION OF THE JUVENILE ALTERNATIVE
SERVICES PROGRAM FOR THE MIAMI-DADE COUNTY JUVENILE ASSESSMENT
CENTER; AND TO EXECUTE AGREEMENTS

County Manager

L SUMMARY

This Resolution authorizes the County Manager to receive and expend State of
Florida funds in the amount of $582,799 to the Juvenile Assessment Center for the
continuation of the Juvenile Alternative Services Program (JASP) beginning from
July 1, 2005 to June 30, 2006.

II. PRESENT SITUATION

JASP provides a short-termed, structured, non-judicial alternative to juvenile
probation for male and female juvenile offenders who are charged with first time
felony offenses or violent first-degree misdemeanor offenses. The following services
are offered to eligible youths:
*  case management,
community work service,
restitution coordination,
individual and family counseling,
snbstance abuse and mental health screening,
educational and vocational intervention coordination,
life and social skills training, and
comumunity observation.

Funded by the State of Florida since 1982, JASP has the capacity of annually serving
1,800 youths referred by the State Attorney’s Office, Department of Juvenile Justice
or the Juvenile Court. Last year, according to staff, JASP served an average of 1,150
clients. The number of youths served is directly related to the amount of referrals
generated by the State Attorney’s Office, Department of Juvenile Justice and the
Juvenile Court.

Funds received from the State of Florida for FY 2004-2005, in the amount of

$582,798.96 will expire on June 30, 2005, This is the only source of funding for this
program,

ENO Last update: 6/17/05



BCC Waived Item [Formerly COSHAC Item 4(B)]
June 21, 2005

III. POLICY CHANGE AND IMPLICATION

This will allow the allocation of state funds from July 1, 2005 to June 30, 2006 in the
amount of $582,799 for the continuation of JASP. The program is capable of serving
1,800 youths at a unit cost of $323.78 per youth.

No matching funds are required.

IV. ECONOMIC IMPACT

The funding provided by the Florida Department of Juvenile Justice impacts the
County positively.

The full allocation goes towards direct services. There are no administrative costs.
V. COMMENTS AND QUESTIONS

According to staff, 80% of youths served by JASP successfully complete the
program, thus avoiding further costly judicial involvement.

ENO Last update: 6/17/05



BCC ITEMS 14(A)8.9, 10 and 11
June 15, 2005

LEGISLATIVE ANALYSIS

FOUR RESOLUTIONS AUTHORIZING HISTORIC PRESERVATION AD VALOREM
TAX EXEMPTION FOR THE REHABILITATION TO CERTAIN PROPERTIES
PURSUANT TO SECTION 196.1997, AND 1961998 FLORIDA STATUTE AND
SECTION 164-18, MIAMI-DADE COUNTY CODE

County Manager

L SUMMARY

The four resolutions authorize ad valorem tax exemptions for the rehabilitation of four
properties in Miami-Dade County, two each in Coral Gables and Miami Beach. The total
tax revenue forgone from the increased value of the improvements would be $29,873.

IL. PRESENT SITUATION

According to the Property Appraiser, currently there are 95 folios with historical
preservation exemptions, but this includes 57 condominium units. The taxable value for
these folios is $20,117,346, with total tax revenue forgone of $154,401 ($120,080 to the
County and $34,321 to Coral Gables).

L. POLICY CHANGE AND IMPLICATION

The resolutions continue the County’s policy of encouraging historic preservation, as
expressed in Ordinance 16A-18, since 1993. The total tax revenue forgone from the
increased value of the improvements would be $29,873.

IvV. ECONOMIC IMPACT

The ad valorem tax exemption acts as an incentive to property owners to rehabilitate their
historic properties, which may otherwise further deteriorate beyond the point of
rehabilitation. This increases the value of the historic properties for later taxation, and
propertics nearby may also increase in value.

V. COMMENTS AND QUESTIONS

Coral Gables is the only municipality in Miami-Dade County which authorizes the ad
valorem tax exemption for historic preservation.
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BCC ITEM 14(A)25
June 16, 2005

LEGISLATIVE ANALYSIS

RESOLUTION FURTHER AMENDING RESOLUTION NQO. E-985-03 10O REQUIRE
THAT EACH YEAR A SECOND RFP PROCESS BE CONDUCTED AND PROVIDING
FOR ALLOCATION OF ANY REMAINING FUNDS

Chairman Joe A, Martinez

L. SUMMARY

The Resolution requires an RFP before any commission district’s share of unallocated
special pool CBO funds can be allocated to high needs projects in another district,

IL PRESENT SITUATION

Resolution 985-03, adopted on September 11, 2003 (Legistar #040875), provides:

» The County will continue to award funds to CBOs providing health and social
services through the Alliance for Human Services;

» The Alliance shall establish special pool of CBO funds, not to exceed $100,000
per commission district;

e These special pool CBO funds are allocated via a mini-RFP process to small
CBOs (with annual budgets up to $300,000) for grants of $15,000-25,000;

» Any district’s share of unallocated special pool CBO funds shall be allocated to
fund projects located in high needs districts, which did not receive initial funding
because the projects exceeded the district’s share of special pool funding.

Resolution 515-04 amended Resolution 985-03, to provide that a district may have a

second RFP process for unallocated special pool CBO funds prior to them being
“allocated to high needs districts. It also provided that CBOs with annual budgets up to $1

million and municipalities may participate in the mini-RFP process.

III. POLICY CHANGE AND IMPLICATION

The Resolution represents a continuation of County policy to award special pool CBO
fimds through the Alliance for Human Services, allocated among corumission districts.

IV. ECONOMICIMPACT
None.
V. COMMENTS AND QUESTIONS

None.
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June 21, 2005

LEGISLATIVE ANALYSIS

RESOLUTIO 2004-110 OF THE CITY OF DORAL CALLING FOR THE COUNITY
COMMISSION TO APPROVE A CITY OF DORAL PROPOSED CHARTER

AMENDMENT
Clerk of the Board

L SUMMARY

The Doral City Council calls for the Miami-Dade County Commission to approve a
Charter Amendment for the City of Doral. This resolution proposes an ordinance for
Charter Amendment which needs an approval of two-thirds (2/3) of the members of the

Commission to provide an election date to place the amendment on the ballot for Doral
constituents to vote on,

The Question that will be provided on the ballot:

City of Doral’s Regulation of Section 8, Township 53 South, Range 40 Fast

Shall the Charter of the City of Doral be amended to vestwith the City, rather than the
County, regulatory authority over comprehensive and land use planning, and building
and zoning for Section 8, Township 53 South, Range 40 East, located in the City of
Doral?

Yes [}

No /]

IL PRESENT SITUATION

» The respective property (Section 8, Township 53 South, Range 40 East) is
currently under the jurisdiction of Miami-Dade County.

»  With the exception, of a small piece of the property that is a FPL subsection and -
another small area that hag an active rockmining operation, Section 8, Township
53 South, Range 40 East is vacant.

 The property is currently zoned for GU & TND.
1. GU- Interim Uses depend on character of neighborhood; otherwise EU-2
standards apply. (EU-2-Estates 1 Family 5 Acres Gross)
2. TND- Traditional Neighborhood District 40 Acres Gross min. Mixed Uses

o The Department of Planning and Zoning has expressed that Section 8, Township
53 South, Range 40 East is being proposed for residential development.

* The department has also expressed that several zoning applications are pending in
the property’s adjacent area.
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» Section 8, Township 53 South, Range 40 East was also the subject of recent
CDMP application. The applications were approved on a modified basis.

N1, POLICY CHANGE AND IMPLICATION
The City of Doral will have authority to regulate the comprehensive land use, planning,

building, and zoning for Section 8, Township 53 South, Range 40 East (located in the
City of Doral}.
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